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• Four Ages of Professionalism

• The Agony of Partnerships

• The Ecstasy of Partnerships

• Five Paths of Student Engagement

• Well-being in Schools and Society



Four Ages of Professionalism

The Pre-Professional Age

The Age of the Autonomous Professional

The Age of the Collegial Professional

The Post-Professional Age



The Pre-Professional Age:
Practice Makes Practice

Individual

Intuitive

Incremental



The Age of the Autonomous 
Professional: 

Theory Before Practice

Autonomous

Academic

Ideological



The Age of the Collegial Professional: 
Theory with Practice

Collaborative

Integrated

Evidence- Informed



The Post-Professional Age: 
Practice instead of Research

Individual

Temporary

Ubiquitous



What Age are You In?

The Pre-Professional Age

The Age of the Autonomous Professional

The Age of the Collegial Professional

The Post-Professional Age







• Theory is irrelevant, impractical, or wrong

• Practice ignores or defies research

• Defence of identity and territory

• Mistrust and suspicion 

• Intensification

• Little to show for a lot of effort



• Theory informs practice

• Practice animates research

• Roles are respected and redefined

• Trust and loyalty 

• Integration

• Achievement with integrity







Disengagement Engagement

Disenchantment Creativity & Magic

Disconnection Meaning & Purpose

Disassociation Attachment and Belonging

Disempowerment Voice & Involvement

Distraction Focus & Mastery

5  Enemies of Engagement and How to Defeat Them
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